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Clinical supply chain
IS an inefficient
industry due to its
complexity.

But how do we define
inefficiencies in
clinical supply?
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Inefficiencies in clinical
supply cause:

Risk of drug shortages
Waste of drug

igh costs

igh emissions

igh workload
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to name but a few .... But
how can we avoid these?
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Thanks to N-SIDFE's
experience on over 12,000
trials, we have identified
the main drivers of
inefficiencies in clinical
trials. And the solutions to
tackle them!

Swipe to discover the 6
main drivers of
inefficiencies on the next
slide!
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Unexpected
events

Demand
forecasting &
planning

IRT strategy

Supply chain
design

Monitoring
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Starting next week, we will be diving into
each of these drivers one at a time.

Don't miss our next episode in a few days!
Our first focus will be the trial design.
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