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For the past 2 months,
we've been sharing our
experience on a
weekly basis.

Now, It's

YOUR TURN

to Improve your
clinical supply chain.
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First, we talked about the main
drivers of inefficiencies

Unexpected
events

Demand
forecasting &
planning
IRT strategy
Supply chain
design
Monitoring
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> Efficient supply chain

To improve your clinical
supply chain efficiency,
remember the following

recommendations
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Influence

trial design


https://www.linkedin.com/posts/n-side-life-sciences_supply-friendly-trial-design-for-more-efficiency-activity-7164187747753181184-91B7?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_supply-friendly-trial-design-for-more-efficiency-activity-7164187747753181184-91B7?utm_source=share&utm_medium=member_desktop
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Optimize the ‘

supply chain
design


https://www.linkedin.com/posts/n-side-life-sciences_improved-supply-chain-design-for-better-efficiency-activity-7166070143943458816-76IG?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_improved-supply-chain-design-for-better-efficiency-activity-7166070143943458816-76IG?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_improved-supply-chain-design-for-better-efficiency-activity-7166070143943458816-76IG?utm_source=share&utm_medium=member_desktop
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Configure the

right IRT, in the
right way
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https://www.linkedin.com/posts/n-side-life-sciences_get-more-efficiency-with-an-optimal-site-activity-7168979870037831680-6ETn?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_get-more-efficiency-with-an-optimal-site-activity-7168979870037831680-6ETn?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_get-more-efficiency-with-an-optimal-site-activity-7168979870037831680-6ETn?utm_source=share&utm_medium=member_desktop
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Have the right
tools and data for
forecasting and
planning
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https://www.linkedin.com/posts/n-side-life-sciences_5-steps-to-follow-for-your-demand-forecasting-activity-7171481343401283584-IfnU?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_5-steps-to-follow-for-your-demand-forecasting-activity-7171481343401283584-IfnU?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_5-steps-to-follow-for-your-demand-forecasting-activity-7171481343401283584-IfnU?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_5-steps-to-follow-for-your-demand-forecasting-activity-7171481343401283584-IfnU?utm_source=share&utm_medium=member_desktop
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Monitor the
patients and
supply chain
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https://www.linkedin.com/posts/n-side-life-sciences_monitoring-your-supply-chain-is-key-activity-7174016996278206464-iEcd?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_monitoring-your-supply-chain-is-key-activity-7174016996278206464-iEcd?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_monitoring-your-supply-chain-is-key-activity-7174016996278206464-iEcd?utm_source=share&utm_medium=member_desktop
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Use Al to re-assess ‘

the assumptions
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https://www.linkedin.com/posts/n-side-life-sciences_ensuring-patients-get-their-treatment-on-activity-7179479044424351744-RhFp?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_ensuring-patients-get-their-treatment-on-activity-7179479044424351744-RhFp?utm_source=share&utm_medium=member_desktop

EPISODE 9

Use risk mitigation

solutions to fight
shortages
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https://www.linkedin.com/posts/n-side-life-sciences_how-can-quantifying-risk-help-you-activity-7182007788628246528-1hAL?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_how-can-quantifying-risk-help-you-activity-7182007788628246528-1hAL?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/n-side-life-sciences_how-can-quantifying-risk-help-you-activity-7182007788628246528-1hAL?utm_source=share&utm_medium=member_desktop
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Want a high

performing

supply chain?
N-SIDE can help!

N-SlDEI::I

Book a meeting with
our experts today.
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